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A. PLEASE OUTLINE STEP BY STEP SEQUENCE ON HOW JOB IS TO BE COMPLETED IN A SAFE MANNER. Please attach
drawings, pictures and marked up P&IDs with this RAMS when being submitted if they are applicable.

1. General items:

Training requirements for this job:

J & J online induction
Manual Handling

Safe Pass

Work at heights training
CSCS Tele-handler,

CSCS Scaffolding

First Aid Responder for shift
Black Hat Training for Supervisors
MEWP training

" FT@ Mo o0 T

General:

1. All personnel to access/egress site via main entrance/exit gate.

2. All operatives to have completed site induction. If task deviates, then work will stop, and method
statement will be revised. Method statement signed off by all crew involved.

3. Personnel involved in works will receive, read, and sign off on the method statement / risk assessment
(RAMS) before work commences.

4, All operatives inducted on this method statement. If task deviates, then work will stop, and method
statement will be revised once change is agreed with J & J.

5. J & J SPA (Safe Plan of ACTION) Safe Plan of Action to be filled out by lead person and signed by crew. The
project will be assessed for hazards on an ongoing basis by all involved and the appropriate measures will
be put in place.

6. Any damage/defects/accident/incidents are to be reported immediately.

7. Housekeeping will be always given priority; this will be treated as a live environment for the duration of
the project. Vacuum cleaners will be required in internal areas.

8. All equipment to be in good condition with all necessary certification in place.

9. Check in advance if access to work areas is available.

10. Ensure all permits are in place prior to any work commencing,

11. Full PPE (Personal Protective Equipment) as per J & J minimum requirements.

12. All barriers are to be inter-locked and all signage to face outwards.

13. A spotter will be in place at all times that work is going on overhead.

14. J & J Site Emergency contact number: 021-4973999

15. Note the location of the nearest Safety Communication Board. This safety board will identify the contact
details for “key J & J Personnel” in the event of an incident or accident. Any interaction with live services
or damage to existing services.

16. Any valves or instrumentation which may be impacted to be identified on the SPA and identified to
Mechanical /CSC Supervisor. Valves can be locked open or closed as required and protection fitted to
instruments.

17. Sprinkler heads and smoke detectors to be identified on the SPA and identified to CSC Supervisor.
Preference is to isolate and red tag sprinkler services prior to works commencing. Secondary option is for
the protection cages to be fitted to heads.
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2. Site compound - Access via link road & designated walkways.
3. Delivery lorries to arrive at pre-arranged times and to be met at the gate by a representative.
Lorry to be brought down to compound area and positioned by a banksman as required.
Lift Area to be barriered off with adequate sighage in place for Task.
4,
Personnel & Equipment Access Routes
Follow all walkways, paths and access routes which will be signposted.
Report damage or poor standard footpaths to J & J.
5. 1. Works to be discussed & walked with Area Supervisor.
2. All personnel involved in works will have attended J & J Site Induction.
3. CMT/J & J be made aware of Works at daily white board meetings.
4. Cork Scaffolding will ensure personal involved in Task will fill out SPA, and review Method statement
and sign off-Certification of all Plant to be checked & verified.
5. No works to commence until all permits are in place, read & signed off by all relevant personnel.

6. All relevant PPE must be worn, always including Hi Viz trousers , 6-point PPE plan is in force on site.

7 All operatives need to be aware of site vehicles in and around the facility but especially at the contractor's
compound, use designated walkways and BE ALERT.

8 Housekeeping is of utmost importance throughout the works Policy is 100% clean as you go. Waste bags should
be at hand for disposal of all rubbish. Once full, bags should be dumped in the appropriate waste skips
provided by J & J. NO DISRUPTIONS TO J & J WORKS

9 The HSA Code of Practice for Access and Working Scaffolds 2019 shall be fully adhered to.

100% fall protection will be in place if working at leading edges.
All materials to be reasonably clean, end caps to be placed on tube all working at height equipment will be
certified with weekly GA3 being completed.

10 | No period of lone working is permitted on scaffolding. Another person must always be available to provide or
call for assistance in the event of an incident.

Always assess your work location and establish your safest route from the scaffold if you must egress
unexpectedly.

11 | No work is to proceed until the surface on which the scaffold is to be laid down/stored on has been inspected

and accepted as being fit for purpose.

Operatives will work with due care and consideration of the surroundings. Equipment is not to be damaged.
Any unintentional damage is to be reported. Hand tools require to be tethered to prevent being accidentally
dropped.

All scaffold materials will be inspected on an item for item basis and will only be used if clean/serviced and fit
for use. Operatives to wear clean clothes. Long sleeve Hi Viz vests and hi viz pants are mandatory.
Temporary works design to be supplied. Setting out shall be the responsibility of the foreman scaffolder with
datum lines or measurements given by the client.
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Only Trained operatives to use MEWPs.

Inspect machine and complete inspection checklist prior to use.
Check ground conditions to note any obstructions, drains etc.
Check overhead condition for any obstacles /obstructions.
Operatives to use restraint lanyard inside MEWP.

Use spotters and barriers.

13

Installation

1.

2.

w

10.
11.
12.

13.

14.
15.
16.
17.

Work areas to be walked with Area owner to assess impairment requirements and adequate protection
of existing equipment to be agreed before work commences.

The materials will be brought to site by truck to the task area and parked in the exclusion zone set up
as agreed beforehand. Spotter to assist truck if required.

Truck to be parked in a safe manner.

Materials to be offloaded from the truck using a teleporter when available. There will be no standing
on the back of truck.

A Pallet truck/trolley may be used to bring the stillages to the designated laydown area in the building.
Best manual handling practice to be used and 2-meter rule to be obeyed when carrying materials.
Materials to be brought to works area using best Manual handling procedures. Materials will be clean
on arrival and will be cleaned prior to erection.

Material access/egress will be via loading bays, located on the east, north and west elevations.

Do not lean scaffold tubes against equipment, services or building fabric.

Exclusion zone set up with barriers and signage to be in place — barriers to be fully joined together.
Local floor protection to be put down under where the scaffold is to be erected when required.
Permits will be obtained, and other trades will be notified if working in the area. All work requires a
permit.

Supply, erect and dismantle scaffold as shown in the work areas identified by J & J as per scope of
works shown.

A spotter will be in place at all times that work is going on overhead.

Scaffolds will be built using Tube and Fitting scaffold materials and system scaffolding.

All materials to be clean, end caps to be placed on tubes.

Cork Scaffolding will erect the scaffold in accordance with the current HSA ‘Code of Practice for Access
Working Scaffolds 2019’ and S,H &W @ Work Act 2005, S,H&W®@W (Construction) Regulations 2013
and the S,H&W@W (General Application) Regulations 2007- 2013, TG 20, Layher guidelines.

Working on walk on ceilings/Interstitial

1. Adhere to J &J rules for working above walk on ceilings.

2. No access to ceilings unless they have been completely handed over.

3. All works on ceilings will be strictly controlled by permit issued by J & J — daily coordination at white
board meetings.

4. Floor protection for ceiling panels will need to be in place, protection of floors will be via polycarbonate
sheeting.

5. General work environment can be protected by corrie-board.

6. Designated walkways to be used to access work zones.

7. Material laydown will be kept to a minimum.

8. No point loading will be allowed under any circumstances.

9. All suspended scaffolds to be used on the basis of an approved TWDC. All TWDC will be specific to the
works and submitted in advance for review and approval.

10. No ladders or scaffolding at leading edges unless additional edge protection is in place.

11. Clean build protocol will be followed. A vacuum cleaner will be used to keep dust levels to an absolute
minimum.

12. All services on walk on ceilings are to be considered live




Document Title: Safe Work Method Statement

(RAMS)
14 | Handover
1. When the work is completed to the satisfaction of the supervisor then the following will be carried out.
2. Afull and final inspection by the SUPERVISOR and client to ensure all spare materials are cleared and
placed back in the agreed area.
3. A scaffold Tag will be completed and fitted adjacent to the access points and will record that the
scaffold complies with the specification.
4. A handover certificate will be completed. (Countersigned by the scaffolding requestor/Coordinator)
THE SCAFFOLD IS NOW THE RESPONSIBILTY OF THE USER
15 | Dismantle of scaffold platforms
1. Once all work has been completed the scaffolds will be dismantled.
2. Barriers with signage (fully joined together) will be set up to form an exclusion zone and to alert people
of overhead works.
3. A spotter will be in place at all times that work is going on overhead.
4. Same safety precautions to be taken for dismantling as per erecting.
5. 100% tie off at all times whilst W@H.
6. Live services need to be protected paying particular attention to live services.
7. The scaffolders will start at the top of the scaffold and dismantle and pass down materials hand to
hand.
8. A pallet truck will be used to bring the stillages from the work area to the external laydown area.
9. Ateleporter will load the stillage onto on the truck, for removal off site.
10. This will continue until all scaffolds have been dismantled.
11. Crew are to check area to make safe for contractors / persons using area after Cork Scaffolding work is
complete.
12. All materials will be removed from location and area cleaned up of any debris.
16 | Incident Reporting
1. Any damage/defects/accident/incidents are to be reported immediately to J & J.
2. Housekeeping will be given priority at all times.
3. All equipment to be in good condition with all necessary certification in place.
17 | Awareness of Live Services

1. Fire system impairment is to be requested if working near sprinkler or smoke heads.

2. Prior to works walkdown area with EHS to identify sprinkler heads. These are to be isolated and
plugged before scaffolding works are carried out in the close vicinity of sprinkler heads.

3. All services in place, (panels, cabling, pipe work, etc.) are to be assumed as live and extreme care is to
be taken while working near this infrastructure.

4. Work is never to take place on top of services. Services are not designed to be load bearing. Placing
load pressure on services may cause a breakage in the system creating exposure to hazards, such as
electrocution etc.

5. Please note the location of the nearest emergency shower.

6. Remember, if work looks unsafe to you, stop and speak up. Do not undertake work where you consider
conditions are unsafe e.g. live services or untidy area.

7. If any service has been impacted or you are unsure about an item, contact your supervisor and J & J
immediately.
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B. | Are any parts of the work activity to be sub-contracted? Yes | No
If yes, please enter sub-Contractor details below: v

Note 1: Contracting companies using sub-contractor companies to complete work activities on-site are required to
maintain on-file and on-site a copy of the sub-contracting company’s Safety Statement as well as copies of all related
risk assessments and training records.

Company Name: Work Activity:
Company Name: Work Activity:
Company Name: Work Activity:
Company Name: Work Activity:

C. Details of all tools and work equipment which are being used to complete the work activity.

Tubes (various lengths), couplers, boards, hand tools, harness and lanyards, vehicles, trolly, pallet truck, stillages,
hand tools, battery powered tools, barriers/signage, Teleporter for lifting equipment onto loading bays and MEWP
use.

Is all work equipment and tools being used suitable for the activities prescribed, safe and in Yes | v | No
compliance with all regulatory requirement? Where certs are required, they need to be
attached. Details such as SWL heights to be included

Note 2: All Portable Electrical Appliances being used on site are required to have visible evidence of PAT testing.

D. Is Confined Space Entry required? Yes No |V

If Yes, please provide names of those who may be required to enter the Confined Space and in the case on non-J & J
Contractors attached a copy of Training Certificate to this Method Statement.

Name (Print): Certificate Ref: Exp. Date:
Name (Print): Certificate Ref Exp. Date:
Have all entrants as specified above been evaluated as fit for entry. Please attach a letter to this | Yes No |V

document stating the person(s) are fit for entry.

Please provide details on the reasons for the Confined Space Entry, detail the arrangement for same.

Note 3: All Confined Space Entry on site requires a pre-prepared, pre-approved PRCS Rescue Plan as a condition of
Work Permit Issue.

E. Are Mechanical or Electrical isolations/LOTO required? Yes | V' | No

If Yes, please detail:

Completed by J & J in advance of works.

Note 4: All persons working on isolated systems are required to use their own personnel lock on the LOTO box.
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F. Waste: What waste will be generated as a result of on-site activities?

General construction debris. Packaging, timber, cardboard. Clean as you go policy to be followed.

How is this to be disposed of?

All waste will be segregated and disposed of in allocated site project skips, provided by J & ).

G. Is Work at height (including ladders) involved? Yes |V No

Are ladders to be used during the course of the activity? Yes | vV No

Note 5: Ladders and stepladders are only to be used when the use of other work equipment is not justified because (i)
the level of risk is low, (ii) the duration of use is short, or (iii) there is an existing feature of the workplace that cannot
be altered.

Note 6: All ladders being used on site are required to be included as part of a documented inspection programme and
visible show inspection status tags at all times.

If work activity in working at Height, please answer the following:

(a) Avoid: Can work be performed safely other than at height? Why not?

Scaffolding required by client to safely execute their works.

(b) Prevent: If Work at Height is unavoidable, what measures will be in place to prevent risk of falling?

Scaffold erected and supervised by competent operatives.

(c) Mitigate: To the extent that the risk of a fall cannot be prevented, what measures are required to be in place
to mitigate the distances and consequences of such falls?

Trained scaffolders will erect the scaffolds and working to a safe system of work.

(d) Work Equipment: Please fully detail work equipment (Including PPE) to be used for Work at Height activities,
including details and evidence of inspection records.

Harness and lanyard inspected and fit for use.

(e) Falling Objects: Is there any risk associated with falling objects and if so, what control measures are in place to
prevent such occurrences and ensuring all person are excluded from any danger zones?

Exclusion area set up adjacent to scaffold works and spotter present.
Tool tethers attached to scaffold tools.

(f) Rescue Plan:
Note 7: In cases where fall arrest systems are being used to mitigate the consequences of a fall, the minimum
requirement of the rescue plan is to have a ‘standby person’ who is knowledgeable in ‘suspension trauma’ i.e.
Dangerously slow release from fall prevention PPE and is prepared to summon emergency responders in case of the
workers’ safety harness being deployed.

See Section L. (below)
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L. Details of task specific emergency plan (If required)

Emergency Response Plan
For any incident involving significant injury requiring medical attention.
e All operatives will work all times to SG4:15 and work within a SCAFFOLDERS SAFE ZONE thus reducing the risk
or the need to rescue.
¢ Should the need arise to initiate a rescue then the following must be followed.

Work at Height Rescue Plan. ) & J

e The implementation and maintenance of a safe work environment is the collective responsibility of all
employees, contractors, and visitors to the site.

e |tis our policy to provide prompt medical treatment when a worker is injured on site. As an addition to this,
workers may have to perform a work at height rescue to safely bring down a worker who has fallen and is
suspended from a safety harness.

e This procedure applies to all involved in the project.

Purpose of Work at Height Rescue

e When a worker falls and is suspended in a harness, it's important to rescue him as quickly as possible
because:
e The worker may have suffered injuries (including spinal injury) during the fall and may need medical

attention.
e  Workers may suffer from blood pooling in the lower body, which can lead to suspension trauma.

e Unconscioushess, brain damage and death may result from suspension trauma.
e The suspended worker may panic if he is not rescued quickly.

Emergency Response Plan

o If a worker falls and is suspended by a safety harness, implement the emergency response plan by following
the steps below.

® In the event of an emergency, contact J & J ERT @ 021/4973999 who will coordinate emergency services as
necessary.

e locationis ) & J, Shanbally (Note: University Hospital Cork and the main Ambulance centre are both located

less than 30 minutes from site)

Inform CSC supervisor & J & J management of the incident and seek any assistance available.

Isolate the accident zone and its perimeter to limit further exposure.

Send a designated worker to the site gate to meet emergency services personnel.

The supervisor co-ordinates the rescue team at the accident site as quickly as possible to determine the best

rescue procedure for the situation.

Rescue Procedures

For scaffolds based from the ground such as an independent or tower or any structure where there is access
adjacent to the suspended person:

13
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Follow the below options.
Pre-Rescue Action

Rescue without specialist equipment

Post rescue Action

J} & J ERT can be contacted via 021/4973999

Post-Rescue Procedure

If conscious can the suspended scaffolder recover themselves or assist in their own rescue by climbing back
on to a platform. Can they support themselves so that they are not solely supported by the harness e.g. get a
foothold on to a tube?

The first priority when rescuing a suspended person is not to endanger unnecessarily the safety of the
rescuer(s) or the casualty.

Inform the emergency services and site management as soon as practicable.

Encourage the casualty to keep all four limbs moving to aid blood circulation, by flexing the leg muscles.
Frequent pumping of the legs against a firm surface will also activate the muscles and improve blood
circulation. Transferring body weight from one side to another. A member of the rescue team should always
monitor the suspended scaffolder reassuring them and if essential taking them through the rescue process.
Foot straps can be deployed that will allow the person to support themselves and facilitate muscle pumping.

Colleagues can move to or create a working platform at a position adjacent to the casualty, cliponto a
suitable anchorage point such as a ledger or guard rail and assist the person on to the platform. If the
casualty is un-conscious, then they must be manoeuvred manually on to the platform. Note if the platform is
non-boarded then the rescuers should create a temporary platform a minimum of 4 boards wide to facilitate
the rescue. If guardrails are not present the rescuers must be clipped on at all times.

Once the casualty is on a safe platform their fall arrest equipment can be released or the lanyard cut from the
anchor point if safe to do so.

If unconscious or semi-conscious the casualty is best managed by being placed in the recovery position and
steps are taken to ensure the airway is open.

Where possible the remaining scaffolders can assist the emergency services by providing safe access to the
casualty e.g., positioning a ladder or installing rails or boards.

If the casualty is not injured and fully conscious, they should always be sent to hospital for further medical
assessment following suspension in a harness.

If the operative is semi-conscious/unconscious then he will be put in the recovery position, kept warm and
monitored by the first aider until the ERT arrive and they will control his removal to hospital. Advise the
ambulance crew that the patient needs to be treated for suspension trauma/intolerance which should be
treated in a similar way to crush injuries.

Do not move the casualty unless in danger.

All non-affected workers should keep away from the rescue zone.

The site supervisor and health and safety advisor should:

Quarantine all fall-arrest equipment that may have been subjected to fall fatigue effects and/or shock loading
for further investigation and disposal.

Secure the area and report the incident as a dangerous occurrence to the Health and Safety Authority
Determine whether the jobsite-specific rescue and evacuation plans were followed as designed and are
appropriate to the task.

Record modifications or additions to the plans that the rescue team deems necessary.

Document communications with emergency services

Document statements from employees, witnesses, and others.

Save any photographs of the incident.

Record key information such as dates, times, general site conditions, and specific accident location detail.
Generate investigation report and implement any corrective actions necessary to improve the rescue plan.
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(b) Identity any additional Control Measures to reduce Risk to an Acceptable Level if an RR of 16 or above is

identified above.

No.

Hazard

Additional Control Measures Required

S

L

(c) Comments/Notes/Additional Requirements

0. Details of personnel who may be on-site as part of work activity:
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