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Purpose 

The purpose of this document is to give some guidance on the safe use of ladders on site. 

The company predominately provides straight ladders with scaffold structures and as such these are inspected as a part of 

the entire scaffold and the inspection is then recorded in a GA3 form. The ladder provided as part of the scaffold forms 

part of the overall access required by the client and remains in place for the period of hire with the entire scaffold.  

Access to scaffolds 

A safe means of access and egress to all working platforms must be provided. 

Scaffold access ladders should meet the following standards: 

• If enough room allows, ladder access towers should be fixed to the outside of the scaffold, where practicable with 

single lift ladders and self- closing gates to separate the access tower from the working platform. 

• the top of the ladder should be securely fixed to the scaffold by lashings or similar to prevent movement.  

A square lash is the recommended means of tying ladders with rope. (See Below) 

• the ladder should be set at an angle of 1:4 and allow enough room for workers access and egress through the ladder 

access opening. 

• each stile should be equally supported on a firm and level footing. 

• the ladder should extend 1 meter above the landing point unless a suitable alternative handhold is provided. 

• maximum vertical distances between landings allowable is 9 meters. 

• where the ladder is internal guard rails or other protective measures should be in place around the opening to 

prevent someone stepping into the ladder access opening accidently. 
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• the clear dimensions of the ladder access opening shall be at least 450mm wide and 600mm long. 

  

Hierarchy of Control 

In order of preference, access should be considered as follows with staircase access as the first preference. 
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Project / Location Cork Scaffolding Yard and Construction Sites Project No:   

Assessment Date: March 2020 Assessed By: Seamus Cummins HAZARD – RISK ASSESSMENT  

Brief Description of Activity/Package: USE OF LADDERS 
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Ranking Risks 

 
 
 
 
 
 

  

Likelihood Definition Rating 

Very Unlikely 
Less than 1% chance per individual working  

lifetime/ extreme situations only  
1 

Unlikely 
Once per individual working lifetime/ no  

evidence of occurring 
2 

Likely 
Once every five years per individual / possibly  

may occur; may be due to staff or equipment failure 
3 

Very Likely 
Once every year per individual/ intermittent  

in normal conditions 
4 

Extremely Likely 
Once every six months per 

 individual/ constantly in normal conditions 
5 

Note: When applying the likelihood rating, the following aspects should be 
considered: 

Previous occurrence, Number of persons potentially affected 

Severity Definition Rating 

Slight Injury Slight injury: no treatment required; no time lost 1 

Minor Injury Minor injury or disease; treatment required; up to three days lost 2 

Serious Injury Reportable injury or disease; treatment required; > 3 days lost 3 

Major Injury Major injury with long term absence / effects  4 

Fatality Almost certain death 5 

Severity  5 4 3 2 1 
 
 

 
 
 

Risk Rating 
(RR) Matrix 

 

  

 Likelihood Risk Rating 
 
 

Risk Rating Risk Category Acceptability Action 

5 25 20 15 10 5 
 
 

1-5 Very Low Acceptable 
Controls can be implemented 
to further minimise the risk 

4 20 16 12 8 4 
 
 

6-10 Low 

Tolerable 
Effective control measures to 
minimise the risks should be 
implemented 3 15 12 9 6 3 

 
 

11-15 Medium 

2 10 8 6 4 2 
 
 

16-20 High 

Unacceptable 

Must be reduced as far as 
reasonably practicable 
through appropriate, effective 
control measures 

1 5 4 3 2 1 
 
 

21-25 Very High 
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REF Activity Hazards Persons at Risk S L Pre-

Controls 

RR = (SxL) 

Existing and additional Risk Control 
Measures 

S L Post-

Controls 

RR = (SxL) 

01 Use of Ladders Falls of Persons from 
ladders causing injury 
or death. 

CSC Personnel 
Others 

5 4 20 LADDERS WILL ONLY BE USED 
WHEN OTHER MEANS OF ACCESS 
TO HEIGHT IS NOT REASONABLY 
PRACTICABLE. 
Ladders should always be secured to 
prevent falls by lashing the stiles to a 
scaffold tube with rope or clips. 
A scaffold tag should be placed near the 
access point of a scaffold and updated 
as necessary. 
 
If the scaffold is not in use the ladder 
should be removed or a board can be 
placed against the rungs and lashed and 
the tag insert card removed. 
 
Ladders will be checked to ensure 
correct length, type and condition before 
use.  
Only ladders suitable for electrical work 
may be used. 
 
3 points of contact should be maintained 
at all times while ascending or 
descending ladders. 
Footwear of people using ladders should 
be checked so that any contaminants 
that could cause a person to slip is not 
present eg. mud, oil, paint etc. 

5 1 5 
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02 Use of Ladders  Using Damaged 
ladders 

CSC Personnel 
Others 

5 3 15 Scaffolders must check ladders before use to 
ensure they are not defective.  
Damaged ladders will be isolated or removed 
from the workplace immediately. 
 
Use made of ladders will be monitored 
regularly to ensure that operatives are not 
over-reaching or using two hands to work. 
 
Painted ladders will not be accepted for use. 
 
Management to ensure that inspections are 
carried out and GA3 forms completed 
weekly. 

5 1 5 

03 Use of Ladders Use by Untrained and 
unauthorised personnel 

CSC Personnel 
Others 

5 3 15 All operatives must be trained in the safe use 
of ladders and the associated hazards of 
working at height. 
Users of scaffolds should ascertain that 
employees are fit and able to use ladders in a 
safe manner. 
Once scaffold has been handed over it is the 
user’s responsibility to correctly use all of the 
parts of a scaffold (including the ladders) 
correctly.  
Unauthorised access to scaffolds and ladders 
should be prevented. 
Requestors of scaffolds and ladders should 
only put to work people that are competent to  
Use the equipment. 
 

5 1 5 

04 Use of Ladders  Injury from Falling 
Materials 

CSC Personnel 
others 

5 3 15 Materials should be not be hoisted or lowered 
by means of ladders. 
Items should not be stacked or stored near 
the top of a ladder. 
 

5 1 5 
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05 Use of Ladders Ladder Slipping CSC Personnel 
Others 
 
 

5 3 15 The ground base for ladder use must be firm 
and level. 
 
The ladder must be of sufficient length to 
extend 1.0m above the step - off point when 
used as access to a scaffold. 
 
The correct angle of rest for a ladder is 75 
degrees or a base to height ratio 1: 4. 
 
Ladders must be secured against slipping by 
tying at the top or at the bottom.  
 
 
Ladders should be robust, defect free and fit 
for purpose. 
 
Never over-reach from a ladder, move the 
ladder. 
  
Never place tools on the rungs.  
No more than one person is allowed on a 
ladder at any one time.   
 

5 1 5 


